MONTGOMERY COUNTY BOARD OF ELECTIONS

VISION

On behalf of the people of Montgomery County, Maryland, we proudly
conduct elections with accuracy, integrity, and dignily.

MISSION

QOur mission is to:

Provide the opportunity and the means for participation in the election process;

Be effective, efficient, and responsive to customer needs through continuous
improvement,

Achieve open communication through teamwork and a spirit of goodwill;
Support educational and training opportunities to produce quality work;
Ensure legal requirements are met and applied consistently; and

Work together to pursue and achieve excellence.

VALUES

We demonstrate and support the following values:

Integrity

Responsibility

Accuracy

Respect for All

Ethical Conduct

Commitment to Customer Service
Efficiency
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2008 Special General Election

Representative in Congress

District/Circuit 04

Edwards, Donna

Dremocratic Mailing Addvass Public (301)316-1880
Juris, Prince George's P.0. Box 441153 EMail donna@donnasdwardsforcongress.com
Sratus Active Fort Washington, MD 20749-1153
Filed Party Designaied - 04/28/08
Primary  Win
James, Peter
Republican Mailing Address Public (201) 916-5722
Juris. Montgomery 12700 Found Stone Road EMail just-money(@comeastnel
Status Active #105
Filed Party Designated - 05/06/08 Germantown, MD 20576
Primary  Win
Lincecum, Thibeaux
Libertarian Mailing Address Public (301) 345-5396
Jurix. Prince George's P.O. Box 7703 E Ml thibeaux@lincecum.org
Status Aclive Largo, MO 20792-7703

Fifed Party Designated - 03/06/08




Election Ballot Preparation
Flowchart

Election Ballot is received from the State Board of Elections.

¢

Text Ballot is proofed and corrections are submittad to the State,

=

Approved Text Baliot in both English and Spanish is received from the State.

C

Audio Ballot is received from the State.

C

Audio Ballot is proofed and corrections are submitted to the State.

s

Certified Election Ballot is received from the State.

<

Election Ballot is loaded on to the County's election system.

<

Precinct-specific ballots are downloaded to PC Memaory cards.

C

PC Memaory cards are verified and audio quality is checked.

C

Encoders are programmed for each precinct.

¢

Logic and Accuracy testing is conducted by unit in each precinct.

C

Voting units are sealed, secured, charged, and prepared for shipment.

<

Voting units are delivered to the County polling places.




Board of Elections
Montgomery County
MARYLAND

Contact: Marjorie Roher, 240-777-8525

For Inmediate Release: May 19, 2008
Public Testing of Electronic Vote Tabulation System

The Montgomery County Board of Elections will conduct a public parallel testing of the
voting system Monday, June 6, at 3:00 p.m. This testing will take place at the Elections
Office, 751 Twinbrook Parkway, Rockville.

Anyone planning to attend the demonstration is asked to call 240-777-8502.
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Polling Places are staffed with an equal number of Democrats and Republican election
judges/poll workers (some positions may be filled by voters not affiliated with either party, and
in some cases by persons at least 17 years old but too young to register to vote) There are
three types of judges, whose duties are as follows:

Chief Judge: In conjunction with their partner perform the following duties:

Supervise all operations of the polling place to ensure each voter's right to cast a ballot in
accordance with Maryland law

Maintain order in polling place

Ensure that all election laws are observed

Process all necessary documentation

Pick up needed supplies the weekend before the election

Attend training (5 hours for Chiefs)

Schedule and conduct a meeting of the entire Election Day polling place team the
Monday evening before the election

QOversee the set up of the polling place on Monday evening (some items can be set up in
advance)

Arrive at the polling place at 6:00 am on Election Day

Supervise and follow all required procedures for opening the polling place (this includes a
minimum amount of technical expertise)

Possess an understanding of all positions and their requirements, in order to fill-in during
the day for others on break

Assist voters with problems

Assist voters with special needs

Supervise and follow all required procedures for closing the polling place

Run and post all required reports

Ensure that all required documentation for electronic voting and paper voting is complete
Assist in packing supplies

Ensure that all critical materials are returned to the Board of Elections on Election Night
(the return is normally done by Closer Judges

Release members of the team after all duties are complete

Return materials to the Board on Wednesday (alternate with counterpart)

http://www.montgomerycountymd.gov/content/elections/judgedutieswithclosers.htm 1/15/2008
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Voting Operations Judge: Perform the following duties, as assigned and directed by the
Chief Judge:
« Attend training (3 hours)
« Attend the team meeting on Monday evening before election
Arrive at the polling place at 6:00 am on Election Day
Assist with overall operations of the polling place as directed by the Chief Judge
Assist with the opening and closing of the polling place as needed
Serve voters casting a Provisional Ballot by:
Controlling Provisional Ballots and related materials
Assisting all provisional voters
Preparing all Provisional Voting documentation
Check in voters by:
Set up the Electronic Poll Books
Greeting Voters
Use the Electronic Poll Books to qualify voters to use the electronic voting units,
printing Voter Authority Cards and encoding the Voter Access Cards
Ensure that each voter signs the required documentation
« Assist voters in the voting process by:
Managing voters in line
Assisting voters with special needs
Escorting voters to the voting unit for security reasons

Closer Judge (Assistant Chief): Perform the following duties, as assigned and directed by

the Chief Judge:

Attend training (3 hours)

Attend the team meeting on Monday evening before election

Arrive at the polling place at 6:30 PM on Election Day

Assist with overall operations of the polling place as directed by the Chief Judge

Under the supervision of the Chief Judge, close down the voting units after the polls

close, prepare and post required reports, where appropriate, transmit results to the Board

of Elections via telephone modem. Help lift units on storage rack and lock down.

« At the direction of the Chief Judge, return critical materials to the Board of Elections on
Election night (requires two judges registered with different parties riding in one car).

http://www.montgomerycountymd. gov/content/elections/judgedutieswithclosers.htm 1/15/2008






Future Voters of America Initiative, K-12
Montgomery County Board of Elections

A great civic generation can’t develop overnight!

As the Multicultural Qutreach Liaison for the
Montgomery County Board of Elections, Dr.
Gilberto A. Zelaya, has combined hands-on civics
involvement with an authentic voting experience Lo
get students involved and ready to be active citizens
through the development of an innovative initiative
known as the “Future Voters of America
Initiative”. Current U.S. Census estimates 25.3%
(232,345) of Montgomery County's population are
citizen and non-citizen children under the age of
18. Thus the creation and implementation of the
following initiative is both relevant and vital to
secure our nation’s legacy towards democracy.

Through active presentations and speaking
engagements, Dr. Zelaya personally informed over
4500 students, grades K-12, of monumental
progresses made over the last two centuries
pertaining to voting rights and access. In addition,
the initiative successfully integrated 150 school
aged students, from diverse educational institutions
(MCPS, private, parochial, and home school) into
50 of the county’s largest precincts to assist with
Election Day activities.

Prior to Election Day, student recruits and their
parents received mandatory training on the
importance and fundamentals of being an active
voting citizen and election judge.

At this training they were exposed to the legal
requirements for becoming a naturalized voting
citizen, followed by the landmark passing of the
1965 Voting Rights Act which included language
provisions amended by Congress in 1977,
mandating Montgomery County and enforced by
the Department of Justice, of the legal requirement
to implement Spanish into the electoral process.

Enormous interest from students and parents alike
flooded the Board of Elections” Multicultural
Outreach program with over 750 applications and
550 ¢-mails. Plans are under way to expand the
program to additional precincts. A majority, 60%,
of the students from our County’s diverse
community provided either bilingual or American
Sign Language election information and service to
voters. Languages covered included Arabic,
Chinese, Farsi, French, Hebrew, Korean, Spanish,
Russian, Polish and Vietnamese.

Cnitical to the fundamentals of active citizenship,
the “Future Voters aof America Initiative ' equipped
students and their families with the knowledge,
skills and confidence needed to integrate into
society as responsive and responsible citizens. With
this in mind, Dr. Zelaya holds dear the following:
“Community empowerment must not rest on the
pillars of procrastination” and “Nations nurtured
Sfrom sweat and tears can not flourish if
indifference and apathy exist!"





















' RECOUNT BY PETITION

_ The following information Is from the Code of Maryland Regulations, §33.12,

§33.12.01.01 Scope

The procedures in this subtitle apply to the recount by petition of any election conducted under Election Law Article,
Annotated Code of Maryland.

§33.12.01.02 Definitions

A In this subtitle, the following terms have the meanings indicated.
B. Terms Defined.
(1) ‘Petition” means a petition or counterpetition for a recount that Is filed with Election Law Article,

Title 12, Subtitle 1, Annotated Code of Maryland, and this subtitle.

(2) “Recount” means the entire process of resolving a challenge to the vote reported for an election.
(3) *Recount room” means the location designated by a local board for conducting a recount.
§33.12.02.01 Petition
A Who May File.
(1) -Ina mnfest for public or party offica:

{a) A candidate who, based on the certified results, was defeated in that election may
petition for a recount, as provided in Election Law Article, §12-101, Annotated Code of Maryland; and

(b) An opposing candidate of tha petitioner may counterpetition for a recount, as provided in
Election Law Article, §12-102, Annotated Code of Maryland.
(2) In a conlest for a question on the ballot:
(2) Any registered voter eligible to vote for that question may petition for a recount, as

provided in Election Law Article, §12-103, Annotated Code of Maryland; and

(b) Any registered voter eligible to vote for that question may counterpetition for a recount, as
provided in Election Law Article, §12-104, Annotated Code of Maryland.

B. Contents. The petition shall specify:
(1) Whether the recount is requested for:

" (a) All the precincts in which the contest was on the ballot, or
(b) Only certain precincts, to be designated in the petition;

(2) Which of the recount methods authorized by this subtitle the petitioner selects to use; and
(3) The order in which the precincts named in the recount petition should be counted.

C. Where and When Filed. The petition shall be filed within the time and with the State Board or local board
as specified In Election Law Article, Title 12, Subtitle 1, Annotated Code of Maryland.

D. Bond. The petition shall be accompanied by a bond, as provided in Election Law Article, §12-105,
Annotated Code of Maryland.

E. Signature, The patition shall be signed by the person seeking the recount, as authorized by Election Law
Article, Title 12, Subtitle 1, Annotated Code of Maryland, or that person’s authorized agent.



























¥ DIEBOLD ACCUVOTE-TOUCH SCREEN VOTING SYSTEM

FREQUENTLY ASKED QUESTIONS AND ANSWERS

were cast. During the day and after the polls close, the number of “Voter Authority
Cards” are counted and compared to the number of ballots cast on the voting unit. Any
discrepancy will be noted. Reconciliation occurs during the Canvassing process that is
performed by the Chief Election Judges and observed by the local board of elections
members. The Canvass is open to the public.

Page 6 of 6 December 19, 2003



